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John Wiley and Sons Ltd, United Kingdom, 2010. Loose-leaf.
Book Condition: New. Workbook. 292 x 279 mm. Language:
English . Brand New Book. Help your leaders master the
human side of change. Change and transition -- in most of
today s organizations, they are unexpected and frequent,
monumental in scope, relentless, and increasingly complex.
Flux has become the natural state of most organizations. Many
leaders are skilled at effecting and responding to the structural
side of change: creating a vision, reorganizing, and
restructuring. But it is rare that they have mastered the skills to
constructively manage the human side of change: grieving,
letting go, building hope, and learning. The Leading Through
Transitions Facilitator s Guide provides the information and
tools facilitators need to conduct an effective program that
helps participants gain a deep understanding of the need to
balance the dynamic tension between six pairs of seemingly
paradoxical leadership attributes related to managing change:
* Being tough while simultaneously expressing appropriate
empathy. * Catalyzing change while understanding transition.
* Expressing a sense of urgency while retaining the capacity for
realistic patience. * Being self-reliant yet trusting others. *
Radiating both optimism and realism. * Capitalizing on
strengths while fostering the...
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R eviews

This composed book is great. It is actually loaded with wisdom and knowledge It is extremely diCicult to leave it before
concluding, once you begin to read the book.
-- Lucious McDer m ott   

The publication is fantastic and great. It can be rally exciting throgh reading period of time. I am just very happy to
inform you that this is the greatest publication i actually have read in my very own daily life and could be he very best
ebook for at any time.
-- Pr of . Alvis Wucker t     
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